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Agenda

* Maritime related threats and impacts

* Regional stability

* Economic effects

* Short comings of the maritime frameworks

* Proposed improvement's



Threats and Impact

* Environmental Crimes & Marine Pollution
* |lllegal, Unreported, and Unregulated Fishing (IUUF)
* Human Trafficking and Smuggling of Persons

* Drugs and Arms Trafficking

* [llegal Oil Bunkering/Cargo Theft
* Piracy, Armed Robbery, Ransom

e Maritime Terrorism

* Regional Conflict



Regional Stability — Gulf of Guinea and Atlantic

Affects:

Global epicenter of IUUF, accounting for more than 40% of documented global incidents

Oil bunkering is still persistent
Shift towards kidnappings for ransom -- robbery within territorial waters
Facilitates the movement of drugs from South America

Maritime crime networks remain intact and adaptable

Loss of livelihoods for millions, increasing poverty / migration pressures
Erosion of coastal state authority and law enforcement credibility

Food insecurity as fish stocks collapse
Increased insurance and shipping costs undermine economic growth
Reluctancy for private investment due to lack of maritime security and protection of infrastructure

Criminal financing of land-based militancy in the Niger Delta and neighboring states
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Regional Stability — Western Indian Ocean & Red Sea

Bab el Mandeb Strait, a critical chokepoint for global trade

Attacks linked to instability have disrupted shipping, forcing rerouting around the Cape of Good Hope

A resurgence of Somali piracy due to reduced international naval patrols

Illegal dumping with the cleaning of ship’s holds/tanks of chemical and hydrocarbons

Affects:

* Converging with armed groups, smuggling networks, and political fragmentation, creating a maritime-land
insecurity nexus reminiscent of the pre-2011 piracy crisis

* |Increased insurance and shipping costs undermine economic growth - regionally and globally

* Price inflation for food and fuel in import-dependent states (Somalia, Djibouti, Ethiopia, Sudan)
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* Disruption of humanitarian supply chains into fragile conflict zones
* Heightened risk of state failure where economies are already under stress

* Destruction of undersea habitats, fishing grounds, and coast regions




Regional Stability — North Africa & the Mediterranean Sea

Fragmented governance enables large-scale migrant smuggling and trafficking networks operating from the North
African coast towards Italy, Malta, Greece, and Spain

Serves as major corridor for drug trafficking (notably cocaine) into Europe, alongside arms smuggling linked to conflicts
in Libya and the Levant

Offshore petroleum facilities, power interconnectors, and subsea cables face risks from sabotage, hybrid attacks, and
conflict spillover

Over lapping EEZ claims and energy exploration disputes drives naval and survey blocking

Affects:

The Central Mediterranean remains the deadliest global migration route, with thousands of deaths - persistent SAR
(search-and-rescue) and border enforcement pressures strain European navies and coast guards

Smuggling and trafficking strengthens transnational organized crime, which further undermines maritime governance,
and port and coastal security efforts

Infrastructure instability and fragility perpetuates how limited attacks and sabotage can disrupt fuel and
communications distribution

Elevated miscalculation wrt border incursions can cause unnecessary flashpoints at sea and military intervention



Maritime Frameworks

Yaoundé Code of Conduct (2013) — alignhed with
Regional Economic Communities of Western and
Central Africa nations to combat piracy, armed robbery,
and illicit maritime activities

* Yaoundé Architecture for Maritime Security (YAMS)
- an information and coordination mechanism

o Information Sharing - Incident reports and analysis

o Legal Harmonization — harmonize national governance
and laws

o Joint Operations - joint patrols and collaborative training
exercises

e Combined Maritime Task Force (CMTF) (2023)- an
Africa-led initiative for to conduct joint patrols
o Fully operational in June 2026
o Works within the YAMS

o Nigeria sponsored and led
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Maritime Frameworks

Djibouti Code of Conduct (2009)- a regional
agreement aimed at combating piracy and armed
robbery against ships in the Western Indian Ocean
and Gulf of Aden:

Jeddah Amendment (2017)- expanded the code’s
scope from piracy to include broader maritime
threats

* Signatory States - unites 19-22 national in the region
o Information Sharing and Maritime Domain Awareness (MDA)

o National level capacity and capabilities building to promote
interagency integration and action

o Enhance and harmonize national legislation and legal finish
o Joint patrols regional coordination

* Regional Maritime Security Architecture (RMSA)
o Regional Maritime Information Fusion Center
o Regional Coordination Operations Center
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Maritime Frameworks

Five + Five Dialogue (1990) - an informal sub-regional brings together ten
countries from the northern and southern shores of the Western Mediterranean.

* Non-binding political dialog fostering cooperation and economic
development and to address shared challenges
o Managing Irregular Migration
o Focuses on Maritime Safety and Security and Cooperation
o Sustainability and better management of national resources




Challenges and Needed Improvements

* Lack of legal harmonization to ensure proper legal finish — strive for
harmonization and closer legal maritime sector via mentorship programs

* National sovereignty concerns — investigate and establish protocols alloing
nations to work together within the maritime sector

* Trust and political will both nationally and regionally

o Develop and implement national maritime security strategies that promote
Interagency information sharing and cooperations

o Plan and practice regional maritime initiatives with regional partners and stakeholders

* Maritime Sea Blindness / Wealth Blindness — governments and society builds
a maritime culture, understand the economic value of the maritimes

* Funding from international donors — self-sustainability

* Competition between donors and stakeholders — Promoting private/public
partnerships to synchronize initiatives and MDA technologies
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